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7

5e_t year will marR ��� years since tOe first settlers set foot on tOese remarRaIle islands. :eycOelles is still a yo\ng 
nation� and =ision ���� can g\ide \s f\rtOer forward over tOe ne_t fifteen years. 
 
Seychelles’ Vision 2033 and its accompanying National Development Strategy presents a clear view of where we are, 
where we want to go, and over what time frame. It is a vision that will take Seychelles into the future and that will guide 
\s to maRe deliIerate eɈorts to imWrove tOe X\ality of life of o\r WeoWle. >Oilst tOis doc\ment o\tlines wOere we wo\ld 
like to see the country in 2033, the roadmap to steer us from our current position to the Vision 2033 is laid out in the 
National Development Strategy (NDS) 2019-2023. 
 
Our future is about our people. At the centre of the visioning exercise is concern for our population in relation to our 
social, economic and overall well-being. This Vision will transform Seychelles into the following:

“A resilient, responsible and prosperous nation of healthy, educated and empowered Seychellois 
living together in harmony with nature and engaged with the wider world.”

The existence of a suitable, enabling environment in terms of political stability and freedom; sound legal framework; 
economic resources and opportunities; and social norms which are conducive to sustainable development are par-
amo\nt to attaining tOis =ision.  TOis needs to Ie s\WWlemented Iy a Åe_iIle and OigO X\ality ed\cation and training 
system that empowers Seychellois learners to take advantage of a rapidly changing global environment.

FOREWORD
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One of tOe maQor Willars of o\r =ision is WartnersOiW� a WrereX\isite for tOe acOievement of s\stainaIle develoWment. 
TOis involves WartnersOiW Ietween diɈerent IrancOes of government" WartnersOiW Ietween government� comm\nities 
and civil society; partnership with the private sector, non-governmental organisations and the international communi-
ty; and ultimately partnership between all members of Seychellois society.

To see :eycOelles wOere it is today fills me witO Wride.  >e Oave made great strides in tOe fo\r decades since indeWend-
ence. For this, I would like to thank the entire population for their hard work and contributions.

It is our collective responsibility to ensure that Vision 2033 is attained.  The immediate challenge we face as a nation is 
to ensure that the Vision is translated into reality. Each and every one of us have an integral role to play. 
We are a diverse but harmonious family of less than 100,000.  We are custodians to one of the most beautiful countries 
on Earth. Our unity in our diversity is our greatest strength, and is what distinguishes us as a shining example across 
an increasingly divided global arena. 

May we continue to be positive, open-minded and be guided by the positive forces in our universe.  May our love for 
o\r Iea\tif\l co\ntry contin\e to fill o\r Oearts. 4ay we contin\e to worR togetOer� \nited Iy tOe Ielief tOat o\r co\ntry 
is greater than us all. And may harmony and peace reign supreme as the fundamental foundations of a more resilient, 
principled and prosperous Seychelles in 2033.

      Danny Faure,  President of the Republic of Seychelles
        Prezidan Larepiblik Sesel

FOREWORD
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=ision ���� is a national eɈort aimed at growing o\r co\ntry. TOis doc\ment co\ld not Oave Ieen finaliaed witOo\t tOe 
invaluable input and contributions of the people of Seychelles. The participation from all sections of society enabled 
us to collect a wealth of information which has formed the basis of the document. We would like to thank all the facili-
tators and rapporteurs of the visioning exercise for their invaluable contribution to the process.

TOe =ision doc\ment Oas Ienefitted immensely from tOe advice and g\idance of tOe 5ational >orRing .ro\W.  
We thank too, Mr. Peter Wilson, Mr. Jacob Adesida and Mr. Peter Sinon, consultants to the Planning team, for their 
invaluable input.

Finally� tOe 4inistry e_Wresses aWWreciation to tOe staɈ of tOe DeWartment of ,conomic 7lanning for tOeir tireless ded-
ication to the drafting process of the document.
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“ A resilient, responsible and prosperous nation of healthy, educated and empowered Seychellois 
living together in harmony with nature and engaged with the wider world. ”

A vision is not just a picture of what could be, it is an appeal to our better selves and a call to become something more 
than just ourselves. Vision 2033 sets forward a promising path for Seychelles, echoing the common desire to see our 
country develop further and with the Seychellois people owning and actively participating in the development process. 
The successful realisation of this long term vision hinges on the hard work of all citizens; both state and non-state 
actors. Furthermore, Vision 2033 calls upon stakeholders to work together towards creating an inclusive and more 
sustainable future for all.

OUR VISION FOR SEYCHELLES

1.
OUR 
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ii.) Values and principles
 The nation’s development will be underpinned by the following values and principles:

a.) Democratic, accountable and transparent governance
b.) Priority placed on increasing environmental sustainability and resilience
c.) People-centred development
d.) Private sector led economic growth
e.) An enabling government
f.) Consistently high standards for public sector service delivery
g.) Communities supported to become more empowered, adaptive, responsible and sustainable
h.) Solutions underpinned by innovative technologies
i.) Science and technology enhanced through global partnerships
Q.� CeleIration of o\r \niX\e Creole Oeritage and identity

OUR VISION FOR SEYCHELLES

i.) Mission
a.� )\ild a modern� diversified and resilient economy
b.) Build a prosperous people-centred nation, providing excellent public services characterised by wide stak 
 holder participation with fair opportunities for all.
c.) Become a world leader in sustainable, responsible, ethical and sustainable tourism, closely integrated with 
 the nation’s high environmental protection standards, and socioeconomic goals.
d.) Build a highly and appropriately skilled, healthy and productive population to support Vision 2033.
e.) Maintain strong, independent democratic institutions, with an Executive, Legislative and Judiciary that  
 upholds the rule of law and defends human rights.
f.) Create a strong enabling environment for free enterprise and entrepreneurship, foreign direct investment   
 and global partnerships.
g.� )\ild a nation in wOicO o\r WeoWle and nat\re s\stainaIly coe_ist and Åo\risO� resilient to IotO nat\ral and 
 manmade threats.
h.) Become a global Knowledge Hub for research and implementation of the “Blue Economy” in partnership 
 with global institutions
i.� :eeR innovative and s\stainaIle science  tecOnology sol\tions to :eycOelles» \niX\e oWWort\nities and 
 challenges, including energy and food security.

OUR VISION FOR SEYCHELLES
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=ision ���� reÅects tOe asWirations of tOe WeoWle of :eycOelles. Following e_tensive cons\ltations witO all maQor 
stakeholder groupings and research and analysis by the Department of Economic Planning, Vision 2033 articulates 
the appropriate national and sectoral goals to be accomplished by the year 2033. The realisation of ‘Vision 2033’ will 
depend largely on the actions and measures that we undertake collectively, as a government, private sector, cooper-
ating partners, civil society and active individuals, through the judicious implementation of our national development 
strategies. TOese Wlans will ens\re tOe Wrioritisation� foc\s� Åe_iIility� relevance and creation of tOe necessary condi-
tions \Won wOicO identified long�term oIQectives and targets can Ie attained.

In view of the aspirations and challenges outlined above, Vision 2033 will be translated into an achievable programme 
based on the following key pillars: 

(i) Good governance 
(ii) People at the centre of development 
(iii) Social cohesion 
(iv) Innovative economy
(v) Economic transformation 
(vi) Environmental sustainability & resilience.
TOese si_ Rey Willars will serve as tOe fo\ndation of o\r contin\ed eɈorts to collectively vis\alise� conceWt\alise� own 
and, together, realise our aspirations. We have dared to dream and we will make our dreams a reality for the better-
ment of our lives and those of  the generations still to come.

OUR VISION FOR SEYCHELLES

iii.) Theme and logo
The theme adopted for Vision 2033 is “Towards a sustainable and inclusive future”. The Vision 2033 theme 
recognises the need to appreciate the beauty of our diversity, and will be essential in promoting our unity and coop-
eration in realising our common destiny. The theme also acknowledges the importance of inclusivity in the conduct 
of national aɈairs and tO\s f\rtOer enco\rages tOe WeoWle to taRe ownersOiW of =ision ���� and Wlay an active role 
throughout the process.

TOe logo cOosen for =ision ���� incorWorates tOe symIolism of winged ÅigOt� elevation� Wrogress and \Wwards move-
ment, while subtly incorporating the letter “V” for vision. There is a shield depicted in the negative space, symbolising 
sec\rity and resilience. TOe colo\r Walette is Iased on tOe colo\rs of tOe national Åag. TOe logo encaWs\lates s\c-
cinctly the need for the coming together as one nation in all our diversity to work towards one destiny for our beloved 
country and people.

OUR VISION FOR SEYCHELLES



copyright: Charles Dodo (details)



24 25

Seychelles is an economically successful, high-income, small island state. The country now seeks to safeguard the 
sustainability of its development and further accelerate progress by addressing public concerns over widening dis-
parities in income and opportunities. 

Despite the intrinsic challenges that come with being a small, relatively isolated island nation, Seychelles has already 
achieved a remarkable level of economic development. 

Since attaining its Independence in 1976, the economy of the Seychelles has evolved from its primary agricultural base 
(which was extremely vulnerable to both natural and market-related shocks,) to a service-oriented economy where 
to\rism� ind\strial fisOeries� and financial services Oave Iecome Wrime income earners. 

This commendable developmental feat was achieved through a relatively judicious management of our resources and 
the conservation of Seychelles’ pristine environment.

However, the aforementioned achievements have come at a price and with a number of key challenges. Amongst 
these are the cessation of access to concessional development funds due to Seychelles’ high-income status; unsat-
isfactory educational outcomes; the widespread prevalence of lifestyle-related diseases and drug and alcohol abuse 
togetOer witO tOe related cOallenges of treatment and reOaIilitation of aɈected :eycOellois citiaens" Wartic\larly tOe 
youth who will play a vital role in shaping the future of their country.   

WHO ARE WE AND what CHALLENGES do WE FACE?

2. WHO ARE 
WE AND what 
CHALLENGES 
do WE 
FACE?
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Going forward, what do the people of Seychelles envisage as their future? What kind of society do we want to become? 
How can we sustain and consolidate our united yet fragile Creole culture and society? What transformations are need-
ed to overcome the emerging challenges of our current socioeconomic landscape? How will we build resilience in the 
face of climate change? How do we achieve sustainability and maintain peace, social cohesion and economic growth? 
TOese are tOe central X\estions tOat tOe national long�term vision for :eycOelles� =ision ����� aims to address.

This Vision 2033 document outlines our desired long-term socio-cultural and economic goals. Vision 2033 clearly 
articulates four alternative development scenarios. These four possible scenarios emerge through various policy ac-
tions, or inactions, particularly in relation to two critical parameters: (i) socio-political and economic transformations 
and �ii� I\ilding resilience to tOe adverse eɈects of climate cOange and otOer e_ternal factors wOicO Oave already Ieg\n 
to adversely aɈect o\r f\t\re develoWment traQectory.

ENVISIONING OUR FUTUREC H A P T E R

3.
ENVISIONING 
OUR 
FUTURE



copyright: STB



32 33

=ision ���� will Ie rolled o\t tOro\gO tOe imWlementation of a series of tOree five�year 5ational DeveloWment :trate-
gies �5D:�� Ieginning witO tOe first 5ational DeveloWment :trategy ��� �����. TOe =ision will act as a comWass tOat 
sets a clear and decisive direction for our desired destination. The three NDS’s will be the vehicles upon which the 
nation will embark to undertake the journey to the year 2033. In this volatile and ever more competitive global, regional 
and local environment� tOe elements of Åe_iIility and tOe aIility to readQ\st to cOallenges will form an imWortant Wart 
of our planning process.

Alternative Futures: Four scenarios for Seychelles
TOe =ision ���� doc\ment o\tlines tOe desiraIle long�term end state tOat reÅects tOe WeoWle»s asWirations. TOro\gO 
the consultation processes, four possible alternative scenarios were considered which may emerge as the end states 
through various policy actions or inactions. The raison-d’être for the consideration of alternative scenarios is to give 
credence to the most desirable scenario as well as to show what the alternative undesirable possibilities might be 
in the absence of serious and focused actions. 

We live in a world of uncertainty as a result of the fast-paced change impacting all aspects of our society. Seychelles 
is not imm\ne to cOanges taRing Wlace aro\nd tOe world� and� indeed� tOe fast Wace of cOange Oas come to define tOe 
world we live in. The only constant in today’s world is change, which leads to increasing complexity. 

The utilisation of possible future scenarios allows nations and their decision-makers to better manage uncertainty and 
variaIles wOicO may Oave an imWact on tOe f\t\re of tOe co\ntry in X\estion. 

NATIONAL DEVELOPMENT STRATEGIES

4. 
NATIONAL 
DEVELOPMENT 
STRATEGIES
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The worse-case scenario is the ‘Exodus’ scenario, which should be avoided at all costs. Its end-result is an unsta-
ble economy and a failed state that has lost most of its invaluable human capital who have left for greener pastures. 
Alternatively, the collective aspirations and determination of a people who have not only dared to dream, but have 
translated their dreams into reality for the betterment of their lives and for generations to come, is to be found in the 
most desirable outcome: the ‘Garden of Eden’ scenario. 

NATIONAL DEVELOPMENT STRATEGIES

In an increasingly unpredictable world, planning must steadfastly be oriented towards achieving our desired future. 
The best tools for planning are not straight line forecasting or predictions but, rather, the use of scenarios which recog-
nise the element of choice and alternative pathways to the future. The scenarios also demonstrate the interconnected-
ness of actions and o\tcomes across diɈerent sectors and domains. TOe world of tOe f\t\re will definitely Ie diɈerent 
from that of today. The following four scenarios were generated during the Vision 2033 consultations to stimulate the 
envisaging of the various futures we might be facing by the year 2033. These scenarios will help in the national plan-
ning process by showing the importance of making the right choices for all Seychellois.

TOe fo\r scenarios are maWWed �see Ielow� \sing two X\alitative scales! �i� tOe co\ntry»s resilience to climate cOange 
and other external factors and (ii) socioeconomic transformation. The two scenarios which represent non-resilience 
are labelled as ‘Time Bomb’ and ‘Exodus’, while the ‘Garden of Eden’ and ‘Status Quo’ scenarios demonstrate resil-
ience. From a socioeconomic transformation perspective, the ‘Time Bomb’ and ‘Garden of Eden’ scenarios show a 
transformation taRing Wlace in society� wOile tOe º,_od\s» and º:tat\s 8\o» scenarios reÅect a contraction or non�trans-
formational future.

NATIONAL DEVELOPMENT STRATEGIES
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A.)  GARDEN OF EDEN

The Garden of Eden is the best case scenario. 
/ere� tOe economy Oas Ieen transformed tOro\gO diversification and is enQoying a staIle growtO traQectory. .rowtO is 
incl\sive and s\stainaIle� witO tOe :eycOellois WeoWle Wlaced at tOe centre of all develoWment eɈorts. :eycOelles is a 
\nified nation in wOicO citiaens Oave Ieen aIle to overcome Wolitical� religio\s and social divides. 4oreover� tOe co\ntry 
Oas Iecome resilient to tOe adverse eɈects of climate cOange Iy taRing all necessary meas\res to minimise damage to 
property and to safeguard lives. 

The government is democratic, transparent, accountable and practices sound governance, with the interests and well-
being of every citizen at the core of government policy. The three branches of government (executive, legislative and 
Warliamentary� worR efficiently to ens\re tOe smootO r\nning of tOe co\ntry. TOe :eycOellois WeoWle Oave OigO levels 
of trust in government institutions to deliver on their respective mandates and to ensure the highest possible levels of 
public service delivery.

Because citizens have been placed at the centre of development, they are active participants in the development pro-
cess. Seychellois are engaged in the productive sectors of the economy, with a large year on year increase in the number 
of locals emWloyed directly and indirectly in to\rism� fisOeries� tOe financial sector as well as otOer s\WWorting ind\stries. 

NATIONAL DEVELOPMENT STRATEGIES
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National identity
Peace and harmony is the norm in Seychelles, with strong community ties and national unity atop the agenda. Through 
its all�incl\sive aWWroacO� tOe co\ntry Oas seen Wrono\nced imWrovements in gender eX\ality� O\man rigOts Wrotection 
and a red\ction in ineX\ality. =ol\nteerism and WOilantOroWy are commonWlace and lay tOe fo\ndation for a f\t\re gene-
ration of more caring and socially aware individuals. Minority groups and marginalised sections of society have a voice 
and are catered to by robust and results-oriented social protection mechanisms. Abuse of the welfare system is mini-
mal, as people are more educated and mindful of the associated costs and drawbacks of such behaviour. Seychelles 
has been able to partly address its once-rampant social ills as former addicts are given the necessary opportunities for 
smootO re�integration into society� following comWreOensive deto_ification and reOaIilitation. 

There is a strong sense of patriotism and national identity. Seychellois are in tune with the nation’s diverse makeup, with 
a keen focus on acceptance and embracing the multitude of ancestral backgrounds that has made the country what it is 
today. Both public and private institutions actively pursue activities to promote and uphold Seychellois culture for all to 
Ienefit. 4\sic� vis\al art� and otOer forms of artistic e_Wression Åo\risO� giving a Ioost to tOe local arts scene. Comm\-
nities, faith-based organisations and other NGOs rally to provide spiritual and pastoral care to the people of Seychelles. 
The emphasis on spiritual well-being is viewed positively, both as a tool to build stronger familial and neighbourly bonds 
as well as being a catalyst for fostering reconciliation and unity.

Seychelles remains a champion for international environmental protection and conservation, taking up noteworthy lea-
dership roles on the international scene, allowing for strong partnerships to be forged with international partners. 

NATIONAL DEVELOPMENT STRATEGIES

Health and education
The majority of the Seychellois people live generally healthy lives and are focused on attaining personal and collective 
well-being. The country has successfully attained the goals and targets of SDG 3 (a level of the World Health Organi-
sation»s :\stainaIle DeveloWment .oals�. .overnance of tOe OealtO system is efficient and allows reg\latory Wractices 
and the seamless implementation of the “health in all” approach. Seychellois society is keenly aware of the high cost of 
medical care� and endeavo\r wOere WossiIle to emWloy s\stainaIle financing oWtions to ens\re longevity of tOe OealtO 
system, as well as responsible collective use of medical resources. Existing and new partnerships with all sectors, as 
well as international organisations and Wartner co\ntries� means tOat :eycOelles Ienefits from greater medical innova-
tion and technological advancement, allowing the standard of healthcare in Seychelles to advance, with options such as 
telemedicine allowing world class OealtOcare to Ie oɈered to all :eycOellois.

Human resources
A migration Wolicy frameworR is caref\lly managing tOe X\antity and X\ality of e_Watriate laIo\r� ens\ring tOat all migrant 
laIo\r is to tOe Ienefit of :eycOelles and enco\raging recr\itment of OigOly�sRilled e_Watriate laIo\r� wOere needed� as a 
means to extend the local skills base. Seychelles has become a global centre of expertise on the Blue Economy, attrac-
ting the world’s experts to undertake research in the country. Integration of migrant workers has been successful with 
no incidents of tension or unrest linked to migrant workers. There is a pleasant and neighbourly relationship between 
tOe :eycOellois WeoWle and tOe migrant WoW\lation. It is generally \nderstood tOat :eycOelles reX\ires tOe additional 
manpower from overseas, and that the country will continue to work towards gradual localisation of key employment 
opportunities. 

NATIONAL DEVELOPMENT STRATEGIES
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established entities to venture into research and development. Research and development is a national priority, and all 
relevant stakeholders continually mobilise their resources to ensure a steady evolution and expansion of ICT capabilities. 
E-government is reinforced and leads to widespread delivery of government services in a secure online environment. 
The business community is committed to promoting and mainstreaming ecommerce. This makes it easier for citizens 
and businesses alike to save time and the costs associated with carrying out manual processes and traditional “pen and 
paper” transactions. The government and its partners have created an enabling environment for the adoption of “green”, 
appropriate and relevant technologies through policies which reward institutions that adopt sustainable, eco-friendly 
technology. Partnerships with international institutions of high repute continue to bear fruit with opportunities of ex-
changes made available for local tech entrepreneurs. Partnerships and joint ventures with global academic and research 
instit\tions Oave enaIled tOe transfer of sRills and aWWlication of fit�for�W\rWose� state of tOe art tecOnology.

A strong private sector
Economic transformation has been achieved with considerable success, with greater value-addition in all sectors. The 
private sector operates unhindered, as government has taken decisive steps to minimise bureaucracy. A diverse range 
of local Wrod\cts is availaIle on tOe marRet� some of wOicO are OigO X\ality� allowing tOem to Ie marReted and sold in 
foreign marRets. To\rism receiWts are OigOer tOan ever Iefore� as :eycOelles reaWs tOe Ienefits of e_Wloiting new and 
emerging markets. High-value tourism continues to thrive, with Seychelles recognised as a luxury, high-end destination. 
Tourism establishments are pioneering new environmental practices as more hotels market themselves as “green” esta-
blishments, catering to visitors who are keen on protecting the environment. 
TOe economy Oas Ieen transformed and diversified to Iecome less reliant on tOe OigOly comWetitive gloIal to\rism 
industry, and more resilient to external shocks. Seychelles is an exemplary small island developing state (SIDS), with a 
Åo\risOing Il\e economy sector. A large WroWortion of :eycOellois are emWloyed in Il\e economy activities� taWWing into 

NATIONAL DEVELOPMENT STRATEGIES

Seychellois are highly proud of their pristine natural environment, a large proportion of which remains designated as 
nature reserves, untouched by man. They endeavour to educate visitors and the youth on the importance of preserving 
tOe serene environment. ,mWOasis is Wlaced on s\stainaIle land \se� for tOe Ienefit of all. TOis OelWs to ens\re tOat 
constr\ction WroQects maRe efficient \se of tOe limited land as well as ens\ring tOat tOe new� climate�sensitive I\ilding 
code is adhered to. In face of global biosecurity threats, Seychelles is actively monitoring and taking strategic measures 
to ensure such threats are mitigated.

Education and technology
The people of Seychelles are among the most highly educated, empowered and responsible citizens in Africa, paving 
tOe way for tOem to Ie engaged in I\ilding a s\stainaIle� incl\sive and eX\itaIle society. ,Ɉorts to ens\re X\ality 
education from early childhood have been successful, with schools (both academic and vocational) reporting high 
achievement levels. Several prominent educational institutions have been established via public-private partnerships, 
allowing for resource-sharing models to be implemented with the private sector, ultimately resulting in cost savings 
for the national budget. Application of modern technology combined with international partnerships has enabled the 
OigOest X\ality ed\cation to Ie oɈered to :eycOellois overcoming teacOer sOortages. TOis f\rtOer allows :eycOelles to 
develop, as the skilled people are contributing to the country’s current-day labour and skills needs, all the while bearing 
in mind tOe forecasted reX\irements of tOe f\t\re. TOere is an active drive to I\ild tOe caWacity of tOe c\rrent worRforce 
and in-service training is mandatory. 

:eycOelles Oas Iecome a tecO�savvy nation wOicO e_Wloits tOe Ienefits of simWle I\t fit�for�W\rWose tecOnology so-
lutions. There exists a framework conducive to the development of home-grown technological inventions, and strong 
investment in creating the necessary technological infrastructure. The incentives in place allow for startups and/or  

NATIONAL DEVELOPMENT STRATEGIES
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Seychelles has experienced challenges leading up to attaining the goals envisioned in this scenario (e.g. rising sea 
levels� dro\gOt� storm s\rges� aInormally OigO temWerat\res and regional conÅicts�. /owever� tOe co\ntry was aIle to 
adapt due to the numerous measures taken to ensure resilience in the face of such climatic and external phenomena and 
through socioeconomic transformation. Governance is on par with international norms and best democratic practices. 
People are indeed at the centre of development, allowing them to become the drivers of development. Society is 
peaceful and a sense of national pride, unity and solidarity prevails. Science, technology and innovative ways of solving 
challenges have been mainstreamed into daily life, acting as a catalyst for development. Jobs, income and investment 
opportunities are all indicating economic growth and improved performance. The nation remains a champion of cli-
mate-smart development, a pioneer in environmental conservation, and a centre of expertise on the blue economy. 
Resilience has proven to be the essential ingredient for ensuring that Seychelles not only survives but thrives. 

This scenario thus concludes the ultimate example of success for Seychelles. The country has been able to diversify and 
transform its economy and as well as its society, all the while preparing itself for the realities of an uncertain future world 
aɈected Iy climate cOange and gloIal tensions. TOro\gO well�coordinated imWlementation of strategies witOin eacO of 
the pillars of the NDS, Seychelles has made exemplary progress.

NATIONAL DEVELOPMENT STRATEGIESNATIONAL DEVELOPMENT STRATEGIES

the potential of the archipelago’s extensive EEZ. The Port of Victoria is a leading port in the Indian Ocean and has beco-
me more technologically advanced, to meet the needs of current-day market conditions. Furthermore, the port has been 
fortified and imWroved to ens\re tOat it can witOstand tOe negative imWacts of climate cOange. AX\ac\lt\re Oas Ieen 
carefully adopted in line with international norms and best practices to ensure economic viability and environmental 
sustainability. As a global centre of expertise on the blue economy, Seychelles is at the forefront of extracting sustainable 
value from its vast ocean resources. Seychellois are working in tandem with international experts. 

TOe financial sector is so\nd� allowing for ease of I\siness and it is resWonsive to tOe emerging marRet oWWort\nities 
with a focus on sustainable, smart savings and investment products for the Seychelles market. Seychelles has also 
estaIlisOed a nicOe marRet in sWecialised oɈsOore financial services.

Infrastructure and public transport have been developed to meet the ever-increasing needs and expectations of a more 
prosperous public. Upgraded public transport services are now in the hands of multiple private operators, who main-
tain seamless connections around Mahé, Praslin and La Digue. Furthermore, public transportation now caters for the 
disabled and makes provision for wheelchair access. Because of the limited availability of land for more road networks, 
tOere is a more innovative and Wractical transWortation infrastr\ct\re� incorWorating more efficient mass W\Ilic land and 
water transWort systems. TOe Oo\sing and real estate marRets are now firmly in tOe Oands of entities wOicO Wrovide tOe 
Wlatform for tOe acX\isition of safe� OigO�X\ality Oo\sing oWtions� wOile social Oo\sing remains an oWtion for tOose in 
need. 
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B.) STATUS QUO

The government is strongly committed to promoting environmental conservation and climate change resilience, but the 
economic growth of Seychelles struggles in the face of the unpredictability of the international economy due to lack of 
economic transformation and diversification. 

By 2033, the economy is on the verge of another crisis and is struggling to sustain the socioeconomic needs of its 
people. Popular expectations have not been met by the dominant state infrastructure. The government has eroded the 
independence of the country’s democratic institutions as well as its economy. The downward slide seems to have no 
end, and life for citizens is uncertain. Failing to diversify and opting instead to stick to the traditional economic sectors 
of to\rism and fisOeries Oas led to economic stagnation in :eycOelles. 4\cO of tOe Wotential val\e from tOe to\rism 
and t\na fisOeries is transferred aIroad Ieca\se of Woorly develoWed val\e cOains. On tOe IrigOt side� large�scale ad-
vocacy has reduced the pace of global warming and the spectre of catastrophic climate change no longer hangs over 
Seychelles. 

TOe Iig X\estion remains ¶ Oow did we get Oere& Following tOe gloIal economic crisis in ����� :eycOelles enco\ntered 
a balance of payments and debt crisis. With the support of the IMF and the World Bank, the government conducted 
prudent macroeconomic policies and implemented comprehensive and bold structural reforms. These reforms led to 
strong economic growtO as well as noticeaIle imWrovements to tOe co\ntry»s fiscal and e_ternal Wosition. )y ����� :ey-
chelles had made considerable progress towards macroeconomic stability. In spite of remarkable progress and positive 
results achieved through the reforms, by 2019 Seychelles still faced external pressures as a small island economy in a 
challenging, global economic environment.  
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TOese diffic\lties� e_acerIated Iy a lacR of Wolitical cooWeration in tOe legislative arm of government� meant tOe Il\e 
economy roadmaW was Oeavily criticised. Contin\ed eɈorts to diversify tOe economy \nder tOe Il\e economy initiative 
would have gone a long way toward promoting shared prosperity, as would other initiatives to develop the agriculture 
and financial services sectors. /owever� faced witO tOe lacR of commitment and s\WWort� tOe Il\e economy roadmaW 
is aIandoned d\e to lacR of imWet\s� wOile Wolicies tOat tOe government develoWs for tOe fisOing ind\stry are also 
deadlocked. 

Two cracked pillars
Left with no clear strategies on how to diversify the economy, Seychelles was left with no choice but to continue its 
reliance on the two traditional sectors for foreign revenue, despite the warnings outlined by economic experts.
Initially� witO tOe growtO in airline arrivals on 4aOt� tOe ret\rn of tOe )ritisO Airways oɈering non�stoW ÅigOts from London 
to :eycOelles� tOe revival of cr\ise to\rism and s\stained marReting eɈorts in e_isting� new and emerging marRetWlaces� 
the tourism industry continued to bloom with a record growth in visitor arrivals recorded for the period. 
 
Since the birth of tourism in the early 1970s, the great attraction of the archipelago has always been the winning com-
bination of a textbook “sun, sea and sand” vacation combined with a near-perfect climate and safe environment. In the 
aIsence of clear national strategies for imWrovements in tOe ind\stry Iased aro\nd diversification in order to add val\e 
to our tourism products to entice the visitors to spend more, this left huge untapped opportunities for more revenues 
from the industry. With the industry failing to successfully attract visitors from beyond the traditional Western European 
target demograWOic� or to modernise its to\rism oɈering� tOe national airline� Air :eycOelles� Oad no cOoice I\t to scale 
down its oWerations� res\lting in a mass layoɈ of its worRforce.
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Despite the progress made, Seychelles failed to implement any major economic transformation programmes. The ini-
tial successes achieved since 2008 had made the government complacent. Tourism was performing well, and it was 
felt tOere was no need to do anytOing diɈerent� desWite tOe fact tOat tOe n\mIer of alternative destinations worldwide 
oɈering similar and often Ietter� cOeaWer and more modern WacRages was escalating. )eing a small� isolated island 
economy, Seychelles therefore became increasingly vulnerable to competition in the global market and to the whims of 
tOe gloIal economy. Increasing costs of f\el imWorts and essential commodities� and tOe conseX\ent rises in inÅation� 
remained a major concern for the population at large, while input costs to the tourist industry continued to make the 
tourist packages even more expensive and less competitive. 

:eycOelles was faced witO a n\mIer of cOallenges wOen eɈorts were made to deeWen or diversify its so\rces of econo-
mic growth, including: 

  ery small WoW\lation� wOicO restricted its aIility to Ienefit from economies of scale in Wrod\cts= 
 and specialised services.
 9elatively isolated location 
 mall Wool of local sRilled laIo\r and OigO cost of transWortation and energy: 
 lneraIility to e_ternal sOocRs\= 
 Limited land sWace 
OIstacles to Wrivate sector growtO 
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for the loss in revenue, government began to chip away at its foreign reserves to pay for imports of basic commodities, 
which by 2028 proved to be unsustainable.

Reactive, not proactive
AltOo\gO m\cO emWOasis Oad Ieen Wlaced in maRing W\Ilic services more efficient and eɈective� a consideraIle n\-
mber of government departments have not performed as well as expected. The public sector laboured, experimenting 
witO and X\icRly aIandoning tOe latest fads in W\Ilic management. D\e to Wolitical Wress\re� tOe two Willars of tOe 
results-based management policy, which were in the process of being implemented by government, were abandoned 
half way through. Corruption, mismanagement, and complacency slowly crept back into the increasingly weak and 
bureaucratic civil service.
  
DesWite all tOe Ienefits tOat tecOnology co\ld Oave oɈered :eycOelles� tOe government failed to invest in tOe necessary 
infrastr\ct\re and training to Ienefit from and ReeW \W witO tecOnological advancements. )\sinesses and government� 
as well as IanRs and financial services tOerefore co\ld not oɈer wOat was taRen for granted in tOe rest of tOe world. To\-
rists, expatriates and international experts who were used to working with high broadband connectivity and fast access 
to global services elsewhere in the world, were dismayed at the country’s archaic IT infrastructure. They returned to their 
home countries bemoaning the country’s technological shortcomings on social media. Opportunities to use technology 
to improve education and health services were wasted by apathy and complacency.

International environmental movements had created much awareness leading to environmental protection and better 
awareness of tOe conseX\ences of climate cOange. :eycOelles was an active s\WWorter of all environmental conserva-
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The country was also faced with an unprecedented epidemic of heroin abuse. An increase in the crime rates saw drug 
addicts freX\ently roIIing locals and to\rists aliRe� desWerate for tOeir ne_t ¸fi_¹. >ord of tOe ramWant crime WroIlem 
sWread Iy word of mo\tO and social media aliRe� negatively aɈecting tOe :eycOelles» reW\tation as a safe to\rist desti-
nation. Tourism, which had been throughout the years the main earner of foreign exchange in the country, now steadily 
Iegan to decline� aɈecting tOe largest reven\e so\rce of tOe co\ntry.

Following growing concerns aIo\t overfisOing in tOe Indian Ocean 9egion� in ���� tOe Indian Ocean T\na Commission 
�IOTC� tooR tOe decision to imWlement a X\ota on tOe yellow fin t\na catcO allowance� starting from ����. TOis led 
to a Weriod of tOe lowest recorded fisOing activity in :eycOelles for years to come� and tOis trend was set to contin\e 
downwards. The impact was particularly felt in the domestic tuna-canning industry, Indian Ocean Tuna (IOT), which is 
:eycOelles» largest so\rce of e_Wort reven\e. Canned t\na Wrod\ction fell Ieca\se of tOe lower fisOing X\otas for tOe 
,< vessels sit\ated in :eycOelles» waters. TO\s� tOe IOT factory Oad to scale down its oWerations and lay oɈ Oalf of its 
workforce.
 
TOe cost of living in :eycOelles contin\ed to increase consideraIly. First came tOe increase in electricity tariɈs wOicO 
in turn lead to increases in the cost of basic commodities, as merchants had no option but to pass the increases on to 
cons\mers. :tate owned enterWrises contin\ed to face O\ge diffic\lties and Oad to scale down f\rtOer. <nemWloyment 
is higher than ever before.
  
>itO tOe two main Willars of tOe economy greatly aɈected� tOe economy of tOe co\ntry Iegan to taRe a downt\rn� imWac-
ting on tOe national I\dget ¶ wOicO meant tOe co\ntry was faced witO a deficit in its Ialance of Wayments. To maRe \W 
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tion measures and prepared well for potential natural disasters to which the islands were exposed. Thus, climate change 
Oad little eɈect on :eycOelles. /owever� tOe commitment of �� Wercent of its ocean ,,A as a marine conservation re-
serve and its eagerness to be a global leader in environmental conservation also placed restrictions on economic activi-
ties wOicO wo\ld Oave stim\lated growtO and generated emWloyment. TOis Oad a damWening eɈect on tOe develoWment 
of tOe Il\e economy and fisOeries as well as on to\rism� infrastr\ct\re and tOe restr\ct\ring of agric\lt\re. ,conomic 
transformation was constrained by the overemphasis on environmental protection. 

In a desperate attempt to put the economy of the country back on track and to try to reverse the situation, a new tourism 
strategy was adopted to encourage mass tourism. Given the small size of the country, this placed much pressure on the 
environment and the infrastructure, and increased migrant labour to service the growing low-value tourist sector. The 
results were counterproductive, creating unwanted social, environmental and economic problems. 

)y ����� government financing on social Wrogrammes s\cO as ed\cation and OealtO infrastr\ct\re is greatly aɈected. 
There are regressions on social ills and crime rates. There is increasing demand on social assistance and increased 
Wress\re on tOe OealtO system created Iy tOe increased traffic of incoming visitors and migrants wOose OealtO stat\s 
were not properly checked. Unemployment is at its highest and the people begin to take to the streets demanding fresh 
elections, complaining they have lost faith in the current administration. The people of Seychelles want a better way of 
living and better opportunities. 
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C.) TIME BOMB

By 2033, Seychelles is no longer the pearl of the Indian Ocean. The economy is in a recession and the environment has 
deteriorated considerably. The country is faced with extremely high unemployment rates due to the inability to adjust 
and adopt technologies within the modern labour market. Poverty issues become more pronounced, and many children 
are seen begging on the streets. There is a rise in housebreaking, violent crime and petty theft. Prostitution becomes a 
major concern as HIV cases proliferate through the small population. The government is weak and unresponsive, and 
corr\Wtion worsens tOe staIility of tOe economy. 4any :eycOellois escaWe to find ref\ge and Ietter lives for tOemselves 
elsewhere, while others who are left behind boycott the government and survive by becoming involved in illegal and 
antisocial activities. Seychelles becomes increasingly isolated from the rest of the world. 
 
All of this resulted from a lack of proper coordination within the government and across the private sector and civil 
societies, unsuccessful implementations, lack of political will and individual commitment. As a result, the government 
failed to adapt to climate change and adopt a more rigorous conservation agenda. Although much of the country’s in-
come was still gained from tOe to\rism sector� tOe government recognised tOe imWortance of diversification witOin tOe 
economy; an idea which was embraced through a series of public consultations in 2017 with the creation of the National 
Development Strategies. As such, the idea was to develop and bring about an entirely new concept known to few: the 
“blue economy”.
 
The development of the blue economy initiative involved the participation of many international partners, extensive re-
search and strong advocacy. The government created an enabling environment to ease the operations within the blue 
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Profits before the environment

The government was noticeably more focused on the creation of wealth rather than placing emphasis on the protection 
of the environment and the mitigation of climate change and potential external shocks. Businesses concentrated on 
Wrofit ma_imising oWWort\nities. Over time� eɈorts to conserve tOe environment lessened as tOe 4inistry of ,nviron-
ment became weak and budget cuts to the Ministry became evident. Much of the development of projects was being 
undertaken on what were once protected areas and there were no restrictions or taxes levied on factories polluting the 
environment. 5ational Iiosec\rity meas\res were ins\Istantial and tOe co\ntry s\Ɉered from rec\rrent West infestations 
which attacked many local farmers and their crops. As a result, there was an increase in the importation of non-organic, 
unhealthy consumables which led to a shift away from a healthier lifestyle, fuelling a large number of preventable heath 
issues such as obesity, cancer and cardio-vascular diseases.
 
TOe \se of tecOnology was widely adoWted and emIraced across tOe island in diɈerent sectors. ,Ɉorts to imWrove tOe 
ed\cation system were more s\ccessf\l tOan in Wrevio\s years� Oowever� tOe o\tcomes of tOis were ineɈect\al as tOe 
system prepared students for low-skilled jobs rather than high-skilled professional careers. As such, many of these 
prominent high-skilled jobs were occupied by expatriates, which created extreme tensions between local and foreign 
workers.
 
>Oile tOe economy tOrived� dr\g \se and trafficRing was e_acerIated. TOe Anti�5arcotics )\rea\ failed to control tOe 
predicament as most of the agents were corrupt and themselves accomplices to these illegal activities. As the country 
Iecame ricOer� levels of ineX\ality Ietween ricO and Woor Iecame more significant and greed tooR over tOe nation. 
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economy by reviewing the legal and institutional framework to encourage large-scale public and private sector partici-
pation. This led to the adoption of the blue economy concept in the education curriculum, which in the beginning was 
not welcomed among the youth as understanding and acceptance of the blue economy nationwide was limited. The 
Ministry of Education, with the help of the Department of Blue Economy, introduced a marketing strategy in schools and 
at the University of Seychelles to encourage the youth to engage in the various activities involved in the blue economy. 
Seychelles sought to grow this sector in collaboration with international partners who played a powerful role in providing 
the country with the necessary assistance to push this agenda forward. 

As tOe sOift towards an ocean�Iased economy tooR ÅigOt� tOe develoWment of tOe aX\ac\lt\re s\I�sector amWlified 
and the reliance on the tourism industry declined. The demand for migrant labour rose due to the increasing demand in 
Wrofessional and sRilled O\man reso\rces reX\ired for tOe develoWment of tOe Il\e economy not availaIle in tOe local 
marRet. TOis created increased Wress\res on tOe already inÅated Oo\sing marRet. Foreign direct investment into tOe 
country was diminutive compared to money leaking out of the economy, as many foreign workers sent money back 
home to provide for their families. 

Major improvements in infrastructure were apparent. Dams were built to cater for the increasing population. The port 
of Victoria was extended. One additional airport runway has been built, contributing to the strengthening of the tou-
rism sector by attracting more international airlines and cruise ships. A tunnel was constructed and there were major 
W\Ilic transWort and road imWrovements s\cO as IyWasses and sWecial lanes wOicO OelWed immensely witO tOe traffic 
congestion d\ring WeaR Oo\rs. Fle_iIle worRing Oo\rs were adoWted to ens\re OigO levels of Wrod\ctivity and eɈective 
management. 
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4oreover� climate cOange once more aggravated tOe sit\ation witO a ts\nami wOicO aɈected all Indian Ocean co\ntries. 
=ictoria was Åooded \W to fo\r feet OigO and I\sinesses were left idle for weeRs� witO many office worRers enco\raged 
to work from home where possible, but a lack of internet connectivity caused by the extreme weather made this next to 
imWossiIle. After tOe ts\nami� some I\sinesses went IanRr\Wt and many emWloyees were left witOo\t QoIs. TOe Åood 
destroyed infrastr\ct\re and tOe strong c\rrents and tidal deIris forced fisOermen to stay asOore. TOis lowered local food 
security while the cost of living escalated. Antisocial activities, such as crimes, theft and prostitution rose and reached 
an all-time high. 

As a result of the government’s decision to abandon renewable energy sources, there were lengthy periods of power 
outages which caused great frustration among many, especially the business community. Civil unrest occurred spora-
dically.

War and conflict plague the region
>itO tOe res\rgence of Wiracy in tOe region� many fisOing Åeets and cargo vessels came \nder attacR. Cr\ise sOiWs were 
also threatened, and as a result many avoided the area. Cargo vessels were hijacked, along with many of the imports 
and ins\rance costs for imWortation sRyrocReted. Local Wrod\cts were ins\fficient to s\WWort tOe entire WoW\lation wOile 
Wrices contin\ed to inÅate. As tOe Woverty iss\es worsened� some foreign worRers decided to travel IacR to tOeir co\n-
tries of origin as the business environment was no longer conducive to foreign-owned enterprises. The blue economy 
went downhill from there, and the government was unresponsive and corruption became even more aggravated.
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Corrupt politicians brought forth their own agenda for their own gain, which led to gross misallocation of resources, poor 
leadership in achieving the long-term national vision and weak decision making. The welfare of the Seychellois people 
was no longer a priority.
 
As the state of the environment degraded, Seychelles was no longer an attractive destination for tourists to visit. The 
black parrot became extinct, the giant tortoises were endangered and many palm trees, including the famous Coco 
de 4er� were aɈected Iy invasive sWecies and Wests. TOe government tried to alter foc\s and marReted :eycOelles for 
its world class blue economy within the tourism sector. Millions and millions were spent to create what was known as 
coastal and ocean�related to\rism. TOis involved dive to\rism� s\rfing� cr\ises� maritime arcOaeology and recreational 
fisOing oWerations. /owever� a severe gloIal recession in ,\roWe Oad immediate conseX\ences on tOe economy. =isitor 
numbers dwindled and the tourism sector crashed.
 
Not long after the incident, Seychelles experienced a lengthy period of drought. Many of the dams were dry and the 
desalination plant was not producing enough to sustain businesses, households and schools. Water became an expen-
sive commodity. Again� farmers s\Ɉered consideraIly. TOe Oeat was Wersistent and tOis created many I\sO fires aro\nd 
the island, decimating lush hillside vegetation and contributing to erosion problems. After months of dryness, the rainy 
season finally Iegan. Dams were f\ll once more� I\t tOere were increases in tOe n\mIer of mosX\ito related illnesses 
ca\sed Iy imWroWer water storage. D\e to tOe \nWreWaredness and inaIility to react X\icRly to tOe sit\ation� many cOild-
ren s\Ɉered and many :eycOellois lost tOeir lives. :ome were \naIle to go IacR to worR� wOicO ca\sed a great I\rden 
on social welfare. 
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Many Seychellois sought refuge in neighbouring countries while others managed to emigrate to Europe, leaving a ‘brain 
drain’ in the local population. This created greater pressures on the ageing population as the unemployment rate ac-
celerated. A regional war heightened tensions as the government fell into a state of desperation. Many islands of the 
Seychelles were sold or leased as military bases in order to sustain the people who remained. The number of deaths per 
day was alarming and conditions under which people were living were deplorable. The government had failed, its sys-
tems were weaR and many s\Ɉered from Iad decision maRing of corr\Wt Woliticians. Famine and violence Iecame maQor 
issues. Loud outcries from the islands were heard across the world and Seychelles was portrayed as a distressed nation 
in the international news. The possibility of a coup was imminent. The country’s brand is tarnished and the Seychelles 
that the older generations remembered from decades before has ceased to exist.
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D.) EXODUS

In ����� tOe WoW\lation of :eycOelles Oas fallen Iy �� Wercent" most WeoWle Oave Åed tOe co\ntry as Wolitical and en-
vironmental refugees seeking a better life abroad for themselves and their families. Many of those who remain behind 
are unemployed; homelessness has risen sharply and society is plagued by violence. The two traditional pillars of the 
economy� to\rism and fisOeries� are mere sOells of tOeir former selves. TOe deWart\re of investors Oas left tOe economy 
stagnant with unemployment at an all-time high. The country is attempting to recover from environmental disasters lin-
ked to climate change such as mudslides and coral bleaching, which have forced people from their homes and artisanal 
fisOermen o\t of tOeir traditional emWloyment. TOe government is too weaR and corr\Wt to Ie eɈective. Calls for a revo-
lution resonate throughout the country. While neighbouring countries have moved forward with the use of technology, 
:eycOelles finds itself c\t oɈ from tOe world. Few foreign governments Oave oɈered OelW d\e to tOe rising tide of rigOt 
wing populism and Seychelles has instead been dismissed as a failed state. 

Seychelles found itself in this state because of poor governance. The government never implemented its strategies 
for economic transformation and climate change resilience as laid out in Vision 2033. This was due to institutional 
weaRnesses� lacR of coordination Ietween instit\tions� Woor leadersOiW� Wolitical infigOting and corr\Wtion. >itOo\t any 
policy guidance, the business community stuck to the traditional business model of opening new hotels and investing 
in fisOing� wOile Wrograms for climate cOange resilience never materialiaed.
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the medical tourism project had been misappropriated by some people associated with the project. Even small-scale 
innovative ideas failed. For example, a group of Seychellois businesses asked the government for help in setting up a 
seaweed Oarvesting and Wrocessing enterWrise in an attemWt to maRe \W for lost fisOing reven\e� I\t tOeir aWWlication for 
a license was delayed by never-ending red tape.

Climate change takes its toll
,_acerIating tOe general economic misery� tOe eɈects of climate cOange Iegan maRing tOemselves felt. TOe govern-
ment was, likewise, unprepared to deal with the way climate change induced variations in established weather patterns. 
TOe worst dro\gOt on record OaWWened d\ring tOose �� years and ins\fficient dams� reservoirs and desalination Wlants 
meant tOat tOe taWs often ran dry for days. TOis dry sWell aɈected to\rism estaIlisOments Wartic\larly severely since tOey 
co\ld not Wrovide tOe level of service tOeir c\stomers e_Wected. :\IseX\ently� tOe decline in to\rism arrivals tOat Iegan 
witO tOe recession� Wirate attacRs� and crime contin\ed indefinitely. >Oen rain finally came again� it came in torrents. TOe 
parched hillsides easily gave way to mudslides across Mahé and Praslin. Homes were destroyed and people were killed. 
Economic activities came to a standstill and tourism dried up completely. 
TOe DeWartment for 9isR and Disaster 4anagement �D9D4� was too \nderstaɈed and ill�eX\iWWed to manage tOe sit\a-
tion properly. The population began to grow restless with the government ineptitude, which resulted in violent protests 
by the most marginalised members of society. Many local businesses shut down during this period, with their owners 
Wreferring to leave for more staIle co\ntries. 7rofessionals and otOers wOo co\ld aɈord to go followed s\it and tOe mass 
exodus began.
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TOis meant tOat tOe \ndiversified economy was s\sceWtiIle to e_ternal sOocRs. FisOeries e_Worts tooR a Oit wOen tOe 
Indian Ocean Tuna Commission (IOTC) imposed stringent limits on the harvesting of various tuna species. 
In tOe aftermatO of tOis limit� :eycOelles faced foreign e_cOange sOortages� tOe clos\re of large fisOing I\sinesses� and 
rising \nemWloyment. 9enewed oWeration Iy Wirates in tOe region also e_acerIated tOe diffic\lties witOin tOe fisOing 
sector. Closer to home, rising sea levels wreaked havoc on the coral reefs which impacted the livelihoods of artisanal 
fisOerman and tOreatened to destroy tOe WoW\lation»s traditional way of life. As for to\rism� :eycOelles was so deWendent 
on tOis sector tOat a Wrolonged gloIal recession and tOe s\IseX\ent decrease in to\rism arrivals WreciWitated a reces-
sion in :eycOelles as well. TOe Wirate activities in tOe region also aɈected tOe image of :eycOelles as a safe destination. 

TOe government made scant eɈort to address tOese iss\es� to tOe Woint wOere economic \ncertainty led to Wrotests and 
general social dissatisfaction. Society began fracturing along economic and ethnic lines. Community leaders blamed the 
economic hardship on immigrants, which led to a spate of xenophobic violence. Greater Victoria began to take on the 
appearance of a vast slum as the unemployed and disenfranchised attempted to eke out a living through any means, 
including through illicit activities.
 
The government’s lack of support was starker and foreboding when it came to science, technology and innovation. 
7lans for linRing :eycOelles to India via s\Imarine caIle fell tOro\gO Ieca\se of Woor Wlanning and Wolitical infigOting 
aIo\t Oow tOe WroQect sOo\ld Ie financed. TOis greatly aɈected :eycOelles» aIility to diversify into tOe ICT and finan-
cial services sector, in which its neighbour Mauritius instead became a leader. Proposals for medical tourism through 
telemedicine, infrastructure development and the recruitment of high skilled professional also fell through because of 
the continued poor international connectivity. Furthermore, it was revealed that vast portions of the money allocated for 
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TOe government finally attemWted to rectify tOese iss\es. /owever� tOe same WroIlems tOat Wrevented WroWer imWlemen-
tation of development strategies at the beginning of the period were still present. Ministries, Departments and Agencies 
�4DAs� were Woorly managed and contin\ed oWerating in silos. TOe eɈorts at imWrovement Iy one 4DA was often 
cancelled o\t Iy anotOer. O\tdated systems and mindsets made it diffic\lt to imWlement tOe Wlans efficiently. F\rtOer-
more, politics had become a game of accusation, threats and favours as government leadership became dominated by 
self-serving politicians who, unchallenged, defrauded the government. 
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Vision 2033 will provide a 15-year strategic direction for the sustainable development of Seychelles, taking into account 
global commitments such as the United Nations Sustainable Development Goals (SDGs), Agenda 2063 and the United 
Nations Framework Convention on Climate Change (UNFCCC) Paris Agreement.

TOree consec\tive 5ational DeveloWment :trategies �5D:� will Ie tOe tools for imWlementing =ision ����. TOe first will Ie 
NDS 2019-2023, which aims to address the most pertinent issues in the short term. Vision 2033 and the NDS 2019-2023 
are both designed around six thematic pillars.

i.)  Good governance
.ood governance is WarticiWatory� consens\s�oriented� acco\ntaIle� transWarent� resWonsive� eɈective and efficient� 
eX\itaIle and incl\sive� and follows tOe r\le of law. TOis is essential for ens\ring a so\nd fo\ndation for Weace and 
prosperity, which in turn paves the way for sustainable development. Furthermore, good governance is responsive to 
the present and future needs of a nation, exercises prudence in policy setting and decision-making, and ensures that 
the best interests of all stakeholders are taken into account.

ii.)  People at the centre of development
The need to build our human capital is pressing and is a top priority on the development agenda. As Seychelles en-
gages witO tOe wider world� tOe co\ntry reX\ires a Wool of OigOly�sRilled� creative worRers wOo can increase laIo\r 
Wrod\ctivity and economic growtO. TOe :eycOellois WeoWle m\st invest time and attention in acX\iring sRills and 
knowledge which will allow us to take part in national development and provide us with the income and resources to 
sustain ourselves and our families.
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vi.) Environmental sustainability & resilience
The Environmental sustainability & resilience pillar seeks to protect our natural environment, human and ecological 
OealtO� wOile driving innovation and enOancing o\r X\ality of life. In tOis regard� :eycOelles Oas long Ieen a cOamWion. 
However, it must be ensured that we stay the course, ensuring conservation, preservation and protection of our natu-
ral environment, while also seeking to further our development agenda. Increasing our energy and food security is also 
paramount to maintaining our resilience as we are currently almost entirely reliant on imported fossil fuels for electricity 
and imported food to feed our nation.

FROM VISION TO STRATEGY
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iii.)  Social cohesion
Social cohesion can be thought of as the bond or «glue» that maintains stability in society. This pillar aims to overcome 
divisions in today’s society and bring about a renewed sense of national unity and togetherness. To realise a shared 
vision, our sense of belonging and inclusivity will be key in allowing our people to reconcile and foster trust, so as to 
move forward as one nation.

iv.)  Economic transformation
,conomic transformation is Waramo\nt to sec\ring QoIs� financial incl\sion� Woverty red\ction and Ioosting sOared 
prosperity, in accordance with our sustainable development goals. The nation will enhance the creation of gainful 
employment opportunities, in order to increase productivity and empower our labour force.

v.)  Innovative economy
Science, technology and innovation are important drivers of economic development. The ability to create, distribute 
and exploit knowledge has become a major source of competitive advantage, wealth creation and improvements in 
tOe X\ality of life. :ome of tOe main feat\res of tOis transformation are tOe growing imWact of information and com-
m\nications tecOnologies �ICT� along witO tOe raWid aWWlication of recent scientific advances in new Wrod\cts and 
processes. It is clear that science, technology and innovation are key to improving economic performance and social 
well-being. Seychelles is no exception to this global reality. Science, technology and innovation will have to be further 
harnessed and adopted to meet national development needs, as Seychelles endeavours to become more engaged 
with the wider world.
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At all times� tOe 5D: Willars will Ie aɈected Iy a n\mIer of cross�c\tting iss\es incl\ding� gender� c\lt\re� sWirit\a-
lity� eX\ity� val\es� citiaensOiW� tOe yo\tO� emWloyment� tOe Il\e economy initiative� disaster risR management� climate 
change, ICT, and data/statistics. 

TOe realisation of =ision ���� can only Ie acOieved in a sWirit of good governance� social coOesion and eX\ity� \nder-
pinned by a capable state. Seychelles’ ongoing development will place, at its core, the nation’s principal asset - our 
people. It is only with the help and determination of our people that Seychelles can continue along its ambitious path of 
nation-building.

While setting out the overall vision, values and principles for future development, and the pillars on which future deve-
lopment will be built, we need to be keenly aware of the many challenges we face and obstacles still to be overcome.  
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In tOe Wrocess of attaining tOe most desired state of aɈairs in =ision ����»s ¸.arden of ,den¹ scenario� cOallenges will 
still Ie e_Wected to arise� and tOese will reX\ire a \nified and systematic aWWroacO� witO all staReOolders Wlaying an 
active role. 

i. Governance and transparency - being a small country, Seychelles faces inherent challenges to governance,  
 esWecially to acco\ntaIility witO Wotentially destaIilising conseX\ences. :eycOellois society is OigOly 
 “networked” leading to concerns about accountability and transparency. Therefore, improving transparency   
 and acco\ntaIility can contriI\te to addressing tOe constraints identified aIove to strengtOen government»s  
 performance. 

ii. Consistent fiscal policy  � so\nd fiscal meas\res and Wolices will Oave to Ie maintained in tOe Wrioritisation  
 of public expenditure (with regard to both investments and social spending) within a consistent and 
 s\stainaIle macroeconomic frameworR� to avoid tOe I\ild�\W of fiscal Wress\res and risRs. 
 TOe role of Wolitical Wress\res linger� as diɈerent Wolitical gro\Ws often Oave divergent Wolicy Wreferences.

iii. Access to development funds  - the year 2015 saw Seychelles graduate to “high-income” status, owing 
 to a relatively high gross national product (GNP) per capita. While this represents a milestone in the country’s  
 socioeconomic progression, it resulted in reduced access to concessional development funds. Seychelles   
 now faces tOe cOallenge of reso\rce moIilisation witO consideraIly fewer financing oWtions. 
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ix. The technological frontier  - the impact of technological advancement and modernisation is one which   
 serves as a catalyst for development. However, technology brings about inherent risks pertaining to security  
 of data and reX\ires tecOnical caWacity to aWWly innovations and latest Wractices. :eycOelles will face tOe trial  
 of ReeWing aIreast of tOe ever�evolving tecOnological advancements� and identifying aWWroWriate scientific�   
 technological and innovative solutions suited to the national context.

x. Conservation balance - as can be anticipated, Seychelles faces the challenge of maintaining its position as  
 a leader in environmental conservation and protection. With further development, increasing pressure for land  
 and nat\ral reso\rces� :eycOelles m\st WreWare itself for tOe inevitaIle trade�oɈs Ietween Wreserving tOe 
 environment and accelerating national development, experienced by its peers on the international scene.  

The sector visions put forward overleaf indicate a desire to see growth and positive change in various socio-economic 
sectors. These sector visions seek to overcome the current-day challenges and set forth a sustainable development 
pathway.
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iv. Managing migrant labour  - in recent years, economic growth has been driven by high levels of investment  
 and ever-increasing imported labour, with only moderate increases in overall productivity. This has, in itself,   
 created cOallenges Wertaining to tOe nation»s caWacity to adeX\ately manage tOe inÅ\_ of foreign worRers 
 needed to sustain economic growth.

v. Drug and alcohol abuse  - social ills including drug and alcohol abuse and their impacts on national 
 socioeconomic development represent one of the most pressing and costly challenges for Seychelles as 
 the country seeks to develop further. 

vi. Creole culture vs. globalisation  - with the ever-increasing rise of globalisation and modernisation, 
 :eycOellois c\lt\re comes \nder Wress\re from foreign inÅ\ences.

vii. Quality of education  - furthermore, unsatisfactory educational outcomes raise concerns about the 
 Wrod\ctivity of tOe laIo\r force. TOe ed\cation system will Oave to ens\re tOat tOe yo\tO are eX\iWWed witO 
 the necessary academic, soft, and vocational skills.

viii. Limited healthcare resources  - on matters pertaining to health and well-being, widespread concerns 
 and challenges of rising obesity rates, and the prevalence of non-communicable diseases, linger.
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Governance sector
Vision: A transparent, accountable, just and secure state that promotes inclusive and sustainable development.

Governance will be key to the achievement of Vision 2033 because of its central role in the proper functioning of all 
institutions across all sectors. Our vision for governance emphasises a cross cutting, broad based, people-centred ap-
proach that values democracy, security and economic development for all.

Health Sector
Vision: The attainment by all people in Seychelles of the highest level of physical, social, mental and spiritual health, 
and living in harmony with nature.

TOe OealtO sector will strive to relentlessly Wromote� Wrotect and restore tOe OealtO� X\ality of life and dignity of all WeoWle 
in Seychelles. This will be done with the active participation of all stakeholders, through the creation of an enabling envi-
ronment for citizens to make informed decisions about their health. The health sector will stand by the values of “Health 
for all, Health by all and Health in all”.
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Housing Sector
=ision!  A dynamic real estate sector driven Iy tOe Wrivate sector and s\WWorted Iy government tOat delivers aɈordaIle� 
diverse and X\ality Oomes.

AdeX\ate Oo\sing is essential to ass\re tOe wellIeing and dignity of all WeoWle. >itO leadersOiW from tOe Wrivate sector 
and tOe s\WWort of tOe government� =ision ���� aims to Wrovide stim\l\s for tOe real estate marRet to adeX\ately cater 
to the growing needs of a diverse and dynamic population.

Fisheries Sector
=ision!  A fisOeries sector develoWed to its f\ll Wotential wOile safeg\arding tOe marine environment and marine reso\rces 
for sustainability.

TOe fisOeries sector is a Rey enaIler of economic WrosWerity and an imWortant g\ardian of food sec\rity. =ision ���� will 
tOerefore ens\re tOat fisO is s\stainaIly e_Wloited Iy tOe \se of innovative tecOnology� and tOat tOe Ienefit of tOe sector 
continues to be enjoyed by a wide proportion of the population.

Education Sector
=ision!  ,d\cated� emWowered and resWonsiIle citiaens engage in I\ilding a s\stainaIle� incl\sive and eX\itaIle society.

TOis vision reÅects Oow we aim to create a society in wOicO everyone Oas access to X\ality ed\cation in tOe Iest learning 
environment. We envision the transformation of all educational institutions to make certain that these are responsive to 
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the labour needs of the country. With the full support of parents and guidance from teachers, all learners will also be 
educated to be responsible citizens and empowered to contribute to economic growth. Our vision for the education 
sector will thus ensure that we develop the potential of our people for the future of our country.

Environment Sector
Vision: A global leader in environmental conservation and climate change resilience, adopting integrated sustainable 
development practises.

This vision focuses on the importance of being a country that is exemplary in promoting the sustainable use of the 
environment and becoming more resilient to climate change. By 2033, we see a country in which everyone plays an 
important role in preserving our natural environment and there is increased promotion of conservation and biodiversity. 
Our vision for the environment sector also brings forward the need to reduce our risks to natural and man-made hazards.

Agricultural Sector
Vision: A resilient, innovative, and climate-smart agricultural sector enhancing the nation’s food security.

Under Vision 2033 for the agricultural sector, we will develop a resilient, innovative, high-value and climate-smart agri-
cultural sector. Through an enabling environment supported by government and led by the private sector, farmers will 
increase their scale of production and contribute to food security for Seychelles. This new agricultural landscape will 
also lead to an increase in tOe s\WWly and imWrovement in tOe X\ality of laIo\r for tOis sector.
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Financial Sector
=ision!  A modernised� innovative� comWetitive and so\nd financial sector as a maQor Willar of tOe :eycOelles economy 
driving tOe develoWment of tOe Rey sectors s\cO as tOe Il\e economy� to\rism� agric\lt\re and fisOeries.

TOis vision is for :eycOelles to Oave a diversified and eɈective financial sector to s\WWort tOe develoWment of tOe eco-
nomy Iy stim\lating savings� finance and investment. )y ����� tOe sector will s\cceed in moIilising long�term caWital 
investment and tOere will an e_Wansion in access to credit and financial services. >e envision :eycOelles Iecoming 
both a business hub to facilitate business with and between countries, primarily stretching between Africa and Asia, 
and a regional financial centre. O\r tOriving financial sector will also Oave a Wool of X\alified O\man caWital and of critical 
importance, it will encourage a savings culture.

Tourism Sector
Vision:  A thriving tourism sector promoting responsible, ethical and sustainable practices to achieve economic em-
powerment, environmental protection and socio-cultural integration.

The tourism industry remains one of the main pillars of our economy. Vision 2033 aims to further strengthen our tourism 
industry to provide a world-class, vibrant Seychellois experience while ensuring sustainable and environmentally friendly 
Wractices. TOis vision will OelW Wrovide oWWort\nities and ens\re tOat tOe gains Ienefit all :eycOellois. To\rist facilities 
and related infrastructure will be planned and built in such a way that are in harmony with our natural environment. The 
aim is to focus on more value addition and greater earnings within the tourism sector to ensure a major share of the 
revenue is kept within our country
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Transport Sector
=ision! An efficient and cost�eɈective transWort networR striving for e_cellence� Wromoting safety and emIracing 
eco-friendly innovations.

Transport (land, air and maritime) provides economic and social gains to our country through indirect and direct em-
ployment, as well as induced development which ultimately leads to wealth creation and growth. Under Vision 2033, 
:eycOelles will Oave an efficient transWort system tOat will OelW imWrove tOe X\ality of life of o\r WeoWle and o\r comWe-
titiveness, with sustainability being at the forefront of its development.

Infrastructure
=ision! A modern� well�defined and Oarmonised infrastr\ct\re Wlan tOat addresses tOe co\ntry»s develoWment reX\ire-
ments.

/igO X\ality infrastr\ct\re is essential to tOe economic WrosWerity of o\r co\ntry� as it will OelW integrate economic ac-
tivities across regions and marRets Iy enOancing tOe efficient movement of Wersons� goods� services and information. 
Vision 2033 will ensure top-notch infrastructure, which will encourage more economic activities and increased producti-
vity for greater competition and contribute to a balanced and sustainable development within our country.
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Private Sector
Vision: An innovative, globally competitive and technologically advanced private sector driving the Seychelles’ economy.

This vision seeks to unlock the full potential of the private sector, allowing it to spearhead inclusive and sustainable 
growth. Vision 2033 aspires to the establishment of an engaged, proactive and ever-growing private sector, which satis-
fies tOe co\ntry»s develoWment needs and enOances local val\e cOains.

Energy Sector
=ision! A nation Wowered Iy renewaIle energy and efficient tecOnologies.

:eycOelles Oas tOe Wotential to Oarness more s\stainaIle and cost�eɈective energy sol\tions. It is e_Wected tOat energy 
demand will continue to rise in line with the country’s development needs. Vision 2033 therefore looks to strategically 
exploit alternative avenues for the national energy grid going forward.

Social Sector
Vision: A resilient society built on strong communities, happy families, driven by empowered individuals who embody 
core values.

,mWowered� Wroactive individ\als Oave tOe aIility to eɈect Wositive social cOange and I\ild resilience in society. =ision 
2033 therefore aims to work towards this end, by fostering strong social and community bonds among the people of 
Seychelles.
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=ision ���� will serve as tOe comWass for all f\t\re national develoWment eɈorts and� desWite tOe seemingly long 
implementation period, its successful realisation will depend largely on the commitment and dedication of all Seychel-
lois. The actions and measures that we undertake as a nation, the government, private sector,  development partners, 
civil society organisations and as individuals set out in the National Development Strategy (NDS) 2019-2023, will serve 
as the foundation for the creation of necessary conditions upon which the long term vision will be achieved.
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